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- CNN
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strongest storm on the planet
this year

12 minutes ago - By Mary Gilbert, Chris Dolce & ..

G The Guardian

Trump’s bailout threat may
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I The New York Times
A Powerful Storm Nears Jamaica
12 minutes ago + By Matthew Cullen

&= The Weather Channel

Hurricane Melissa Maps Tracker: Forecasts, Spaghetti Models,
Impacts And More

58 minutes ago - By Jennifer Gray

[ AP News

As the Atlantic Ocean warms, climate change is fueling Hurricane
Melissa’s ferocity

7 hours ago - By Sibi Arasu

(=) Full Coverage

[ The Wall Street Journal

Argentina’s Bonds, Stocks, Currency Rally After Milei Victory

1 hour ago - By Justin Baer & Chelsey Dulaney

H The New York Times.

Argentina’s Voters Hand Javier Milei a Crucial Victory in Midterm
Election

7 hours ago - By Emma Bubola
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B BroadwayWorld.com
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Last Chance To Submit For The | R
2025 BroadwayWorld Boston —
Awards
Shours ago =
Picks for you @)
) WIRED o
OpenAl Says Hundreds of =
Thousands of ChatGPT Users May

Google News Showcase-

Click for full case study

Bloomberg % Follow The Washington Post Y Follow
Top Stories Top Stories
Politics National Security

=
Venezuela's New Leader Is Trump team puts a target on =

|

the Oil Industry's Long- Cuba, with threats and oil =
Time Ally blockade
< Politics Health
European Leaders Urge ADHD drugs work, butnot the | ¢ ),‘é‘-.“ "‘
Trump to Respect way experts thought
Greenland's Borders
Column
The Big Take Why smaller houses can lead
Maduro, Jesus Bets Reveal to happier lives
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Selected Google Projects

Google Lens Integrations

Lens on Chrome

Lens on Youtube Shorts

+ The Globetrotter

Watch: How to use Lens
on Youtube Shorts = Read: How to Use Google Lens in a Chrome Browser =
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https://www.youtube.com/shorts/yNRIcYUazM8
https://www.youtube.com/shorts/yNRIcYUazM8
https://gizmodo.com/how-to-use-google-lens-in-a-chrome-browser-2000497352
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Transforming a dated aggregato
into a comprehensive and
structured news experience for
millions of users across 120+ global
content editions.
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Top stories >

Hurricane Melissa is now the
strongest storm on the planet
this year

12 minutes ago - By Mary Gilbert, Chris Dolce &

G The Guardian

Trump's bailout threat may
have been key to Milei's
electoral triumph in Argentina

5 hours ago - By Tom Phillips

& The New York Times
A Powerful Storm Nears Jamaica
12 minutes ago - By Matthew Cullen

= The Weather Channel
Hurricane Melissa Maps Tracker: Forecasts, Spaghetti Models,
Impacts And More

58 minutes ago - By Jennifer Gray

[ AP News

As the Atlantic Ocean warms, climate change is fueling Hurricane
Melissa’s ferocity

7 hours ago - By Sibi Arasu

(=) Full Coverage

The Wall Street Journal

Argentina’s Bonds, Stocks, Currency Rally After Milei Victory
1hour ago « By Justin Baer & Chelsey Dulaney

H The New York Times

Argentina’s Voters Hand Javier Milei a Crucial Victory in Midterm
Election

7hours ago + By Emma Bubola

- EES

Argentina elections: Javier Milei and his ‘chainsaw’ austerity win
big

12 hours ago - By lone Wells

(=] Full Coverage

3 ABC News - Breaking News, Latest News and Videos
Could halt in SNAP benefits, paychecks pressure lawmakers to

strike shutdown deal?

4hours ago - By Benjamin Siegel, Justin Ryan Gomez & Lauren Peller

[3 AP News

For Japan’s new leader, the key to connecting with Trump could be

a Ford F-150 truck

9 hours ago - By Josh Boak & Mari Yamaguchi
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B BroadwayWorld.com

White Snake Projects to Present
LET'S CELEBRATE Opera Vignette
Series In Boston

2hours ago - By Chloe Rabinowitz

& BroadwayWorld.com &35
Tickets to THE OUTSIDERS National *'i‘ {Z\‘\
Tour in Boston Now on Sale ‘j*e‘:

1hour ago + By Chloe Rabinowitz

I BroadwayWorld.com

Last Chance To Submit For The
2025 BroadwayWorld Boston
Awards

5 hours ago

Picks for you

WIRED
OpenAl Says Hundreds of
Thousands of ChatGPT Users May % q
Show Signs of Manic or Psychotic... N
5 hours ago - By Louise Matsakis

wn Slate

Clueless Employers Want Workers ' E
to Do Something Incredibly .
Unrealistic at Work. It's Actually...

8 hours ago - By Alison Green

[E The New York Times

Laurie Metcalf and Other

Steppenwolf Members on 50 Years 9
of ‘Freedom Onstage’ h
8 hours ago - By Erik Piepenburg
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Your briefing
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Role: UX Design Lead, Google News Apps
Top stories > Local news > =

@ Boston | Cambridge Lexington >
& The New York Times

Can't Believe the Louvre Robbery? These 6 Heist Movies Are Just £ MassLive
§ > 2
as Wild. $3 ‘super’ burritos return to Boston @

23 hours ago « By Esther Zuckerman Tuesday: Here's where to get them

Project responsibilities:

wp The Washington Post 10 hours ago - By David Cifarelli

- Led end-to-end experience, visual and interaction
design for desktop platform

Opinion | What the Louvre heist exposes about Macron's France
14 haurs ago - Opinion « By Robert Zaretsky 0 The Business Journals
Watertown Mall sold for $100M,

[H The Guardian I
. N ekl § scrapping previous lab space
Famous American art thief Louvre heist losses put at almost €90m as museum’s head conversion plans

- Directed team of 5 multidisciplinary interaction Myles Connor reacts tolouvre  Pesoeelis

Museum heist: ‘They will be...

designers, researchers, writers, and visual TSR | frcmcivy i Booton shares stage
designers

@ ABC News - Breaking News, Latest Ne.

Secrets People May Not Know
& The New York Times About "Hamilton"

Trump and Putin Have No Plans to Meet Soon, White House Says: 5hours ago
Live Updates

1hour ago « By Erica L. Green, Zolan Kanno-Youngs & Tyler Pager

- Represented design strategy to executive

B © UsAToday Picks for you ®
stakeholders and cross-functional partners B e i O B
‘summit was announced (@ MLive.com {
. . . - BBC 15 minutes ago + By Joey Garrison Passenger’s stinky food forces —
=  Partnered with Material Design and Search teams Planesfor Trump+Builn meeting, - Bhaoes Dot pare o tosrport D
ey
shelved days after Budapest Russian hard line on Ukraine ceasefire appears to jeopardise e s Byl e -

Putin-Trump summit
5 minutes ago « By Tom Balmforth & Steve Holland

on visual language evolution

talks proposed

2hours ago « By Laura Gozzi @ Ars Technica

& Full Coverage MS5 MacBook Pro review: Fifth-
OUtcome: : ’ generation Apple Silicon in a

familiar wrapper

H H H B ces News f ours ago + \ndrew Cunningham
-> Achleved 10%“‘ Ilft n desktop Web DAUS Vance says Israel-Hamas ceasefire "going frankly better than | J 0By e Curnin £
"""""" oo A = Techcainch .
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http://news.google.com

Reimagining news discovery for desktop

The legacy Google News struggled with information
overload and a cluttered, outdated interface.

000 @ ccogenews - +

@ @ | © hupsiinews google.comhome?hizen-USagl=US =}

Google News a . = X

S

Key considerations

=» 140+ international content
editions

= Millions of daily active users

= First consumer-facing Google
web product to implement
Google Material 3 (GM3)

=» Pioneering visual language for
news content at Google scale
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Sidebar
navigation not
common on
news sites

Content strategy
did not utilize
larger screen
space and
deemphasized
local news
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Headlines

Russia-Ukraine Live Updates: Biden Speech, Mariupol
and Putin News

T

« Putin tefls forces 10 seal off last Mariupol fighters - BBC News

[T —

+ Putin crders rocps ot to storm fal Mariupol ho'dout

+ Mariapol's Agonizing and Brutal Siege May Be s Historic as
Thermopylae

Russla invades Ukraine: Live updates

View Full Covarage

Handyman arrested in death of Queens mom stabbed 58
times, found in duffel bag
. ourag
+ Murderod NYC mem Orsolys Gast: NYPD arrasts 44-yas-old man
in gruesame Queens slaying

Macron vs. Le Pen: The French presidential election
runoff explained

S Macron and o
devate

Michelle Obama's brother and his wife sue Milwaukee
school for alleged racial bias

+ Micheto Obama's brather, his wile s Milwauke pehvate school
alaging racial bias.

Florida Senate approves stripping Disney of self-
government power

Mors Headtras

Middlesex County

Cloudy

58%

Todsy R Sat S Mon
wr v e wE e
rix

Fact check

Fact check: Falve claim that Putin
rescued 35,000 imprisoned Ukrainian
childmn
Tooay

Oublous Russisn Clairms About Ukrainisn
POWs

Fact check: 2017 Morming Joe' clip
srepresented in viral posts about Eln
Musk
Russin Ducks Blame for Blowing Up
Global Food Chains

Elon Musk did not reinstate Donsid
Trump on Twitter

Beyond the headiines

Opinion | America Has Turned
s Back on Its Poorest
Families

I lnts complately “lockad
In” mn communicate wih
i om, atk for 3 beer

War 10 Rutre in Portugar R

Product requirements
mandated adoption of
specific Material Design 3
features and principles,
but many were undefined
on web

Requires clear distinction
from Google Search while
maintaining coherence
with Google products more
broadly
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Understanding desktop user needs

UXR uncovered new user behaviors and preferences specific to desktop which informed user goals and product features.

1. Ability to multitask 2. Seeing more stories and context 3. Desire for more control
People turn to news while working, and Users appreciate the ability to dive deep Users have strong preferences about topics
expect to open new tabs, check work, into stories, and expect richer content and they see and generally want more controls
compare stories, and research more clearer hierarchy given larger screen space available, like tri-dot menus and shortcuts
in-depth, which are all easier on desktop
User needs
®®® [ coogleNews x [ Breaking News, LatestNews X | & Headline o
<« ¢ a G C¢ Al Mode us. X World X
Home  Foryou [ Google News - news.google.com EUDEEE 53
Music X Theater X
User goals .
Keep me caught up with what's Help me better understand a Show me news that is relevant
going on in the world. complex story. to my interests.
Quick briefing of top stories Full Coverage for multiple perspectives Personalized topic following
Clear hierarchy and scannable layout Context and background information User control over feed customization
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Design principles

Principles emerged from research and informed our design decisions.

Clarity over density
1 Use larger desktop space to prioritize
information hierarchy and user understanding

Control over algorithm
2 Pair algorithmically suggested content
with clear customization controls

Increase scannability of content
3 Use clear labels, content packaging and visual
containment for structure and order

Context beyond headlines
Surface the "why" and "who else is
reporting" in addition to headlines
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For you >

Recommended based on your interests @

[@ The Guardian

since 1851

Hurricane Melissa: a visual guide to Jamaica’s strongest storm @

1 hour ago » By Oliver Holmes

@ The Spruce

This is the Color Trend You'll Soon See Everywhere—And It'll

Make Your Space Look Much Bigger

2 days ago - By Cori Sears

B Yahoo Finance
Analyst Explains Why Alphabet (GOOGL) is “Incredibly
Inexpensive’ Al Stock

6 hours ago + By Fahad Saleem

Tep stories >

[@ The Guardian
Hurricane Melissa live: life-
threatening category 5 storm
to bring 175mph winds as it...

43 minutes ago + By Yohannes Lowe, Richard Lu...

Bl cNN

Local news > E

9 Boston San Francisco Atlanta >

[ The Business Journals
These office leases are the biggest
in Greater Boston this year e i

10 hours ago « By Grant Welker

Worcester Magazine
Not throwing away her shot: %
Worcester's Taylor Broadard in g

national tour of 'Hamilton'
10 hours ago « By Richard Duckett

# Boston Real Estate Times -
PAE Engineers Expands to Boston ;
Amid Rising Demand for

Sustainable Design

4hours ago

Hurricane Melissa is now the strongest storm on the

planet this year

10 minutes ago - By Mary Gilbert, Chris Dolce & Zoe Sottile

B wBAL-TV

Weather Talk: Take a closer look at Hurricane Melissa

53 minutes ago « By Tony Pann

H Yahoo

Hurricane Melissa live updates: Jamaica braces for
Category 5 storm to make landfall with ‘catastrophic

and life-threatening' winds and flooding
2 hours ago + By Dylan Stableford

IE Full Coverage



Early concepts and iterations

Tested with users of 6+ rounds of qualitative UXR
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Design decisions validated through qualitative and quantitative UXR

Principles emerged from research and informed our design decisions.

Concept research: Is it usable?
6 rounds / 12 months, small-scale
t

Many users struggled with unorganized feed of personalized news,
while clear topic sections and labeling resonated strongly

Diary study: Is it preferable? Preferred or strongly preferred the new

14 days, 60+ participants 79% experience as better than or as good as the old
site across key news journeys

Eye-tracking study: Is it scannable? Showed clear scan pattern and confirmed
Internal eye-tracking platform, 100+ participants scroll depth through entire page

Opt-in qualitative survey: Is it preferable at scale?
1month pre launch, 2 weeks post-launch
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Homepage
structure
Briefing

Top stories

"Get up to speed"”

Top national /international stories
Quick scan, visual hierarchy

Curated for importance, not just
popularity
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Your briefing

Monday, October 27

Top stories >

EIcnN

Hurricane Melissa is now the strongest storm on the
planet this year

10 minutes ago - By Mary Gilbert, Chris Dolce & Zoe Sottile
B weAL-TV

Weather Talk: Take a closer look at Hurricane Melissa

o o 53 minutes ago - By Tony Pann
(@ The Guardian H Yahoo
Hurricane Melissa live: life- Hurricane Melissa live updates: Jamaica braces for
threatening category 5 storm  Category 5 storm to make landfal with catastrophic
16 brina 175mioh viifids & It and life-threatening’ winds and flooding
o bring P S8STL 5 hours ago - By Dylan Stableford

43 minutes ago + By Yohannes Lowe, Richard Lu.

IE Full Coverage

& The New York Times

Javier Milei's Party Triumphs in Argentina Midterm
Election

6 hours ago - By Emma Bubola

- BBC

Argentina elections: Javier Milei and his ‘chainsaw'
austerity win big

11 hours ago - By lone Wells

W The Wall Street Journal

Argentina’s Bonds, Stocks, F Fortune

Trump hails Milei's Argentina win, says U.S. made ‘lot of
money’
12 hours ago + By Daniel Flatley & Josh Wingrove

Currency Rally After Milei

Victory

4 hours ago - By Justin Baer & Chelsey Dulaney
IE Full Coverage

© ABC News - Breaking News, Latest News and Videos.

Could halt in SNAP benefits, paychecks pressure lawmakers
to strike shutdown deal?

3 hours ago By Benjamin Siegel, Justin Ryan Gomez & Lauren Peller
2 AP News

For Japan’s new leader, the key to connecting with Trump
could be a Ford F-150 truck

8 hours ago - By Josh Boak & Mari Yamaguchi

P

Wayland &
< o
Google Weather

Local news > =

9 Boston San Francisco. Atla >

¥ BroadwayWorld.com

White Snake Projects to
Present LET'S CELEBRATE
Opera Vignette Series In...

1hour ago - By Chloe Rabinowitz

¥ BroadwayWorld.com
Tickets to THE OUTSIDERS
National Tour in Boston Now

on Sale

25 minutes ago By Chloe Rabinowitz =
¥ BroadwayWorld.com

Last Chance To Submit For

The 2025 BroadwayWorld

Boston Awards

ahours ago =
Picks for you @

May Show Signs of Manic or...

B wireD
OpenAl Says Hundreds of
Thousands of ChatGPT Users
=

4 hours ago - By Louise Matsakis

[ Slate ~
Clueless Employers Want
Workers to Do Something
Incredibly Unrealistic at Work...
7 hours ago * By Alison Green

& The New York Times

Laurie Metcalf and Other
Steppenwolf Members on 50
Years of ‘Freedom Onstage’

6 hours ago - By Erik Piepenburg

Local News
"What's happening near me"

Community coverage prominence

Often overlooked, now discoverable

Picks for You / Topics
"What's important to me"

Most timely personalized news based on
users’ implicit and explicit interests
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Homepage
structure

For You and Topics

For You & Topics

“Go deep on my interests"

Most relevant news based on interests
Personalized topic sections

User-controlled customization
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For you »

Recommended based on your interests @

I Forbes
Google Stock To $300?

Yesterday

B TipRanks

Tesla Could Lose Musk if $1T Pay Package Is Struck

Down, Warns Board Chair

4hours ago - By Vince Condarcuri
H Yahoo

There Was One Clear Winner

Yesterday - Opinion - By Alice Levitt

Your topics

Personal finance >

 The Motley Fool
Social Security's 2026 COLA Is
Official -- It Comes With Bad
=)

News About President Trump...

13 hours ago - By Trevor Jennewine
~ onae af
The No. 1 mindset shift m ]
teachers need to build wealth, ¢
from a teacher and money... =
4hours ago - By Ryan Ermey

& Deseret News I
Meet a financial adviser who ﬂ
doesn't really care about

money

21 hours ago « By Lee Benson ]

Uus.>

2 AP News .
States are fighting to

gerrymander US House

districts

1 hour ago - By David A. Lieb

€ The New York Times )
Japan Deals With the Price of it
Playing to Trump: $550 Billion

22 hours ago « By Akira Davis

FT Financial Times

US government debt burden
on track to overtake Italy’s,
IMF figures show

16 hours ago - By Amy Kazmin, Sam Fleming & ... |E]

Technology >

B Push Square Py

OBz © operal

ChatGPT’s

in sensitive

& ahousago

f Fortune

$300 million build

Yesterday - By Nino Paoli

11 hours ago « By Joe Maring

Mental health >

- BBC

First league table of
antidepressant side effects

a

A=

h

5 days ago - By James Gallagher

=]
© The Conversation
Navigating mental illness in
the workplace can be tricky, .

but employees are entitled t...
3 days ago - By Julie Wolfe =]

K KFF Health News

As Sports Betting Explodes,
States Try To Set Limits To
Stop Gambling Addiction

12 hours ago By Karen Brown =

World >

2 AP News

Trump visits Japan as a US- &

China trade deal draws closer -}
50 minutes ago - By Curtis Yee, Bridget Brown ... =)

o NPR

“Trapped and terrified’:
warnings as Sudanese militia
advance on Darfur city

3 hours ago [}

- BBC
Lammy says human error led
to migrant sex offender
release as Tories call it...
3hours ago (=]

Entertainment >

- — A

Meet all 37 White House ballroom donors funding the

_ ,i 6 Android Authority
I Tried the Top 4 Pizza Chain's Thin-Crust Pizzas—and &a I used to hate the Pixel Tablet, but now | kind of love it F}g

Customize

Geology >

QrPes

2 earthquakes in Atlantic
Ocean felt in eastern
Caribbean islands

3hours ago

=2
IS Daily Sabah
Magnitude 6.1 earthquake
shakes Tarkiye's Balikesir
province | Daily Sabah
]
=2

6 minutes ago

@ Earth.com

Earthquake in the Cascadia
region could flood the coast
under six feet of water in...

3hours ago By Eric Ralls

Business >

* Reuters
many as 30,000 corporate job
cuts, sources say
2 hours ago - By Greg Bensinger =

o~ oNBe
S&P 500 rallies 19% to notch
first close ever above 6,800
on potential China trade truc...

‘m@

55 minutes ago

+ B -
Dow Jones S&P 500 Nasdaq

+0.71% | +1.23%  +1.86%
47,544.59 6,875.16 23,637.46

Thourago  Disclaimer - More from Google Finance

Vehicles >

Electrek irIm

Topic Customization

Partnered with ranking engineers to tune
quality across dozens of new topics

Easy add, remove and reorder content
sections

Customize your topics

Choose & manage up to 12 topics for your homepage. They'll also appear under topics you foll

Re-order your topics
© Headine news Jourtop

Personal finance
Us. X world X it

Mental health

© Ertertainment news

Gedony
Entertainment X Celebritie us.
Music X Theater X World
T
© sportsnews
: e

Entertainment
e SR Vehiclos

Outdoor recreation

- T
i
@ susiness news
susness X ¢
Reset o default Cance




Homepage
structure
Sources & Page End

Sources
“News from preferred sources”

News from publishers
Followed and suggested sources

Features News Showcase curated panels

Mark Barilla

The Trek P Playbill @ Pitchfork
Hiking in Snow Until After g Shubert Organization and m Thom Yorke Says Radiohead
Midnight Trafalgar Entertainment Won't Play Israel Under
Announce Joint Ownership o... Netanyahu Regime
15 hours ago 10 hours ago + By Andrew Gans @ 8 hours ago + By Matthew Strauss
Sources

Following  Suggested
Ehe New ork Times

VF vanity Fair *

Foster Put the “Show” in

* m CNN *

neighbors were oblivious to

Hugh Jackman and Sutton m ehind losed doors:How

Showmance news analysis

1hour ago Trump's China Deal May
Averta Crisis of His Own
Making

David Cross Doesn't Care If >
He Offends You
[ Business

‘Trapped Between US. and
7hours ago China, South Korea Feels
‘Trade War's Pressure

Inside Vogue World, the BN
:ﬁsh;or:( ipectacu;a; W:en;le o
icole Kidman and Kendal Step by Step, How China

Jenner Took Center Stage o Bootl il
4 hours ago Minerals

Showcase + 2 hours ago

Beyond the front page

Notable stories and conversation starters

8BS News
Transcript: Treasury Secretary Scott Bessent on "Face
the Nation with Margaret Brennan," Oct. 26, 2025

Yesterday

@ Bloomberg.com
German Firms Hand Over Secrets That China Could Use
for Leverage

2 days ago « By Jenny Leonard

secret poker games and
the Mafia who investigators.
say helped run them

15 hours ago

[LI11 4 The holidays came early at "
v Ulta, with Black Friday 5
p beauty deals of up to 40% ..

off

5 hours ago

Scrolling was ruining my
focus, so | used 12
essentials to halve my
screen time in 30 days

Thours ago

VB VentureBeat

Sakana Al's CTO says he's 'absolutely sick' of
transformers, the tech that powers every major Al
model

4 days ago - By Michael Nufiez

NS New Scientist
Solar energy is going to power the world much sooner
than you think

4 days ago - By Madeleine Cuff

Get more news based on your interests

| /AR

Why ev
used tc
worse

Yesterda

Why Ta
herse'”
>

Yesteraa

CanAl
more h

10 hours

Beyond the front page

Interesting and relevant stories that
users might have missed

Clear page end

UXR showed strong preference for page
end rather than infinite scroll, which was
more expected after clicking
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Clear waylinding and sections
for personalized content

UXR Finding: Users overwhelmingly preferred clearly
labeled, scannable topic sections over endless
algorithmic feeds.

- Early explorations tested more varied and visual
layouts

- Eye-tracking studies revealed users struggled to
scan random visual grids

- Clearly labeled topic sections tested significantly
better

Engineering emphasis on high-quality, highly-relevant topic sections

- Partnered with ranking engineers to tune quality across dozens
of new topics

- Built tools giving users control: follow new suggested topics,
customize feed
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For you >

Recommended based on your interest:

B NBC News

Texas Democrats return to the state, ending two-week
standoff over redistricting

2hours ago + By Benjamin Kamisar & Natasha Korecki

[ The New York Times

They Wanted More Space in Brooklyn. Now They Have
Room for Chickens.

7 hours ago - By Tim Mckeough
Axios

Al is already displacing these jobs

2 hours ago + By Madison Mills

[ Boston.com
Neighbors successfully halt Cambridge bike path
restoration project, for now

13 hours ago - By Molly Farrar

(G Gallup News
How Americans Perceive Treatment of Racial, Ethnic
Groups

8hours ago

o CNN

What would happen if America started faking its
economic data? Here’s what happened when other
countries did it

8 hours ago + By Luciana Lopez

Your topics

Personal finance >

Investopedia

Social Security Payments For
November 2025: Here's When to
Expect Yours

6 hours ago - By Elizabeth Guevara

I cnec
The No. 1 mindset shift teachers
need to build wealth, from a
teacher and money expert

5 hours ago - By Ryan Ermey

A AdvisorHub

Stifel Signs Deal to Sell Indie

Channel to Equitable

9 hours ago + By Mason Braswell

Mental health >

[ esc
First league table of antidepressant
side effects

jo - By James Gallagher

jersation

Navigating mental illness in the
workplace can be tricky, but
employees are entitled to...

3 days ago - By Julie Wolfe

[ KFF Health N

As Sports Betting Explodes, States
Try To Set Limits To Stop Gambling
Addiction

13 hours ago + By Karen Brown

Geology >

H The New York Times
Map: 6.0-Magnitude Earthquake
Strikes Turkey

®1pBs
2 earthquakes in Atlantic Ocean
felt in eastern Caribbean islands

4 hours ago

€ Earth.com

Earthquake in the Cascadia region
could flood the coast under six
feet of water in minutes

anc o - By Eric Ralls

1hour ago - By William B. Davis, Joey K. Lee & Bea M.. [
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Visually rich For You, Topic and Local feeds for deeper exploration

Google News
Gm Ergm GRS CEEm

For you

Recommended based on your interests ©

% Thasuost
JPMorgan revamps Google
stock target on quiet game-
changer

S hours ago - By Moz Farooqus & Cains Provin

Government shutdown live
updates as Senate fails to
advance GOP funding bill for...

51 mintes g0 - By Ksi Hubbrd

B boaacode
100 things to try with the new
Gemini for Home voice

Q  Search for topics, locations & sources @ @

US.  World Local Business Tachnology Entertainment

sartery ralyin
20 years
7hours ogo - By Jennfer Eas
Oppenheimer Lifts P on Alphabet (GOOGL) Stock
hoursago By Bob Kar
I ek nvesment Resoarch
Can Strong Search and Cloud Growth Drive GOOGL's @3 Earnings?
Yostarday

Rl Coverage

Live updates: Democrats block bil 1o reopen government for 13th time amid
months-long shutdown

Thaursgo

@Arhews

Vice President Vance says troops wil be paid as pressure buids on Congress to
end the shutdown

St minues 30 By keinfreking . Stephen Groves.

B potico

6 ways the shutdown is about to get worse.

Yostardy By Jarifr Scholss

B5tsGoosle

Gominifor Home voice assistant starts roling out n Early Access:
r——r

& Anroid Authority

(Geministarts landing on your Google Home smart devices s of ight...ow!
2hours sgo - By Stephen Schenck

B2 minstadatacom

(Google’s Gemini Smart TVs Are an Advertising Tool, Not an Al Revolution

Consistent, reusable components simplified
the launch and established coherence for users

Mark Barilla

()

Google News

News Showca:

@  Science

Environment

B v Loob - Modium
The Acid Test of 3I/ATLAS at
Perihelion

b oz By A ot

S Space
SpaceX launches 28 Starlink
satellites from California, lands
rocket at sea

17 hours ago - By Mike Wall

Q  search for topics, locations & sources @ ©

Teernology  ENfarciment

# Follow <

Genetics || Wildiife

S Space

ening an ar g in Comet
3ATLAS

Yostordsy - By Darry 2. Soligman & Rohan Rahatgaonkar

Live sclence

Interstellar object BUATLAS is about to get very active — Space photo of the
week

2days ag0 - By Brandon Specktor

B8 AviLosb - Medium
“The Anti-tail of VATLAS Turned to a Tail
e e

(= FullCoverage

M spaceficht Now
ceX breaks its California pad

Google News

2days 390 - By Wil Robinson-Smith
2 2tove

SpaceX launch could be visible in Arizona. Here's what you need to know,

18 hours ago - By Kyra O'Comnor

4 The Independent

Elon Musk s taking control of space and the internet — and it could end badly
3days ag0 + By Anthony Cuthberison

Full Coverage

(] Nature

Transients in the Palomar Observatory Sky Survey (POSS-I) may be sssociated
with nuclear testing and reports of unidentified anomalous phenomena |
Scientific Reports

Increased traffic to topic pages via linked
section headers and horizontal navigation

Q_ search for topics, locations & sources.

Foryou  Following  NewsShowcase X Business

Your local news
9 Boston | SanFrancisco | Adanta Wayland  Cambridge

 sostoncom

‘Where to find food assistance around Boston

22hours ago » By Frances Klemm & Annie Jonas.

I Vorcester Teegram
Not throwing away her shot: Worcester's Taylor Broadard in
national tour of "Hamilton"

9hours ago - By Richard Duckatt

oo
Sarah Ann Hajjar Carries on Family Music Tradition While Being
“My Own Person”

21hours ago.

5 wove
Labor unions form coalition as Boston City Council considers
driverless car regulation

2hours ago - By Emily Maher

Boston Real Estate Times.
PAE Engineers Expands to Boston Amid Rising Demand for
Sustainable Design

Technology

QO B
Entertainment

© Why these locations?

Local news customization allowed multiple
locales, as users want to keep up with more than
one primary location




Design systems at scale

Challenge: Google News sits between competing design
systems: Google Material 3 (GM3) for Android-first app
styling, tokens and behaviors, Search Design System
(SDS) for Search web results and surfaces.

Goal: Define a distinctive, yet coherent visual
language for Google News that marries Google
Material and SDS styles, tokens and guidelines.

Key UXR:

Users preferred updated modern, visual containment to
help understand the page, but background color shifts
confused news tonality (i.e. red indicates breaking news).

Cross-product Alignment:

-»> GMS3 for core Ul, no dynamic color

- SDS headline and content styling for
coherence

Mark Barilla

PEEE) A B

Google
Material 3

Mandated application

across all Google products

Baseline foundational
tokens

Advanced features

Your briefing LA

Top stories

nenec
Kabul's Sudden Fall to Taliban Ends
U.S. Erain Afghanistan

o . o
Students Need To Be In Classrooms, d

With Masks, This Fall, Education

Secretary Says \

Google Search Design

News System
Distinctively Google

Google Search styles for

= GM3 baseline for content

core app Ul elements

Alignment across

SDS for content surfaces for results,

patterns « attribution

(Dynamic color extraction)
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Takeaways and
learnings

Mark Barilla

Platform conventions
inform user needs.

Desktop doesn’t mean simply
scaling up mobile. Different
contexts require different
approaches.

Respect how people use the
platform in addition to
building cross-surface
coherence.

Design systems require
constant refinement and
iteration.

Adapting Material Design 3 for
news content required extensive
iteration and partnership, and
being first to implement GM3 on
web meant solving problems no
one had solved.

The visual language challenge
can be as important and
complex as the user
challenge.

Transparency builds
user trust.

Full Coverage addressed real
user concerns about filter
bubbles, and labels and controls
help users understand what was
personalized and what wasn't.

Simple, clear customization
controls show how the system
works which helps user
understanding.

17



Launch Impact & Outcomes 4’

Quantitative Impacts:

- Achieved 10%+ DAU gain. More
repeat usage of briefing, more use of
horizontal topic navigation.

- Increased engagement with
personalization features

- Higher dwell time on Full Coverage
(users exploring multiple perspectives)

Qualitative Outcomes:
- Positive press coverage at launch
(Engadget, The Verge, TechCrunch) -

- User feedback praised cleaner Ul and
transparency features

- Design system continues to support
rapid iteration and new features

- Design patterns remain in production,
supporting ongoing product evolution

Mark Barilla

= engadget signin
Trending: Halo remake coming to PS5in 2026 ~ How to

Google News redesign puts
a greater emphasis on local
stories

You'll also see expanded fact-checking.

Jon Fingas
$ 'gé‘ Reporter
Wed, June 22, 2022 at 12:01 AM EDT

[9 Add Engadget on Google (i o2

o

Google

Google News turned 20 this year, and it's
getting a major redesign that reflects changing
priorities in journalism. The newly launched
News desktop revamp now prioritizes catching
up on important stories. In addition to top

SUBSCRIBE [

+ TECH + NEWS + GOOGLE

Google News gets more personal
with desktop redesign / It looks
more like a newspaper’s front page

by + James Vincent
Jun 22,2022, 5:47 AM EDT

&)~ 0 | Comments

The new-look Google News makes local news and custom
topics easier to find. Image: Google

covered Al, robotics, and more for eight years at The

ﬁ + James Vincent is a senior reporter who has
Verge.

Google News has been given a fresh lick of
paint for desktop users on its 20th birthday,
with a redesign that gives more prominence
to local news and personalized content.

RALE
S
B3

-

E IWY

-]

dedi] @

mp shock: Why gas prices are 50 high

Google News launches a
new desktop design with
topic customization
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https://www.theverge.com/2022/6/22/23178163/google-news-desktop-redesign-personal-local-content
https://techcrunch.com/2022/06/21/google-news-launches-a-new-desktop-design-with-topic-customization/

(X X ) [ Google News X o+ +

Mark Barilla

€ > C M (& https://news.google.com/ e 9 ® 3
Go gle News Q_  Search for topics, locations & sources - ® ©®
Home  Foryou  Following  News Showcase u.s. World  Local  Business  Technology  Entertainment  Sports  Science  Health

Your briefing

Monday, October 27

Top stories >

(8 The Guardian

Hurricane Melissa live: life-
threatening category 5 storm
to bring 1775mph winds as it...

43 minutes ago - By Yohannes Lowe, Richard Lu.

W The Wall Street Journal
Argentina’s Bonds, Stocks,
Currency Rally After Milei
Victory

4 hours ago - By Justin Baer & Chelsey Dulaney

@ ABC News - Breaking News, Latest News and Videos
Could halt in SNAP benefits, paychecks pressure lawmakers

to strike shutdown deal?

3 hours ago - By Benjamin Siegel, Justin Ryan Gomez & Lauren Peller

AP AP News.

For Japan’s new leader, the key to connecting with Trump

could be a Ford F-150 truck

8 hours ago « By Josh Boak & Mari Yamaguchi

For you »

Banananian ol b g oo e Bl ks

e

Hurricane Melissa is now the strongest storm on the
planet this year

10 minutes ago - By Mary Gilbert, Chris Dolce & Zoe Sottile
B weALTY

Weather Talk: Take a closer look at Hurricane Melissa
53 minutes ago « By Tony Pann

H Yahoo

Hurricane Melissa live updates: Jamaica braces for
Category 5 storm to make landfall with ‘catastrophic
and life-threatening’ winds and flooding

2 hours ago + By Dylan Stableford

IE Full Coverage

& The New YoriTimes
Javier Milei's Party Triumphs in Argentina Midterm
Election

6 hours ago + By Emma Bubola

= BBC

Argentina elections: Javier Milei and his ‘chainsaw
austerity win big

11 hours ago - By lone Wells

f Fortune

Trump hails Milei's Argentina win, says U.S. made ‘ot of
money’

12 hours ago + By Daniel Flatley & Josh Wingrove

IE Full Coverage

Waylend  ©
¢ °F
Google Weather

Local news >

9 Boston San Francisco A

v

= BroadwayWorld.com
White Snake Projects to
Present LET'S CELEBRATE
Opera Vignette Series In...
1 hour ago - By Chloe Rabinowitz

¥ BroadwayWorld.com
Tickets to THE OUTSIDERS
National Tour in Boston Now
on Sale

25 minutes ago « By Chloe Rabinowitz

¥ BroadwayWorld.com
Last Chance To Submit For
The 2025 BroadwayWorld
Boston Awards

4hours ago

Picks for you

W WIRED

OpenAl Says Hundreds of
Thousands of ChatGPT Users
May Show Signs of Manic or...

4hours ago - By Louise Matsakis

& slate

Clueless Employers Want
Workers to Do Something
Incredibly Unrealistic at Work...

7 hours ago + By Alison Green

& The New York Times
Laurie Metcalf and Other
Steppenwolf Members on 50
Years of ‘Freedom Onstage’
6 hours ago - By Erik Piepenburg

Special thanks to the whole team:

Product: Stephanie Saade
UX Design: Amy Szatkowski

UX research: Giulia Mazza, Ran Tao

UX writing: Cheryl Lurie
Visual Design: Earvin Fanfair

Engineering: Regis Gaughan, Adina Karantza, Rick Nagy,

Francesca Cox
Data Science: Diane Thibault
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2020

Google News
News Showcase

Q Google News

For you Headlines Local

U Houls agu

Led product design for News Sarss
Showcase, a new product and suogestedoryen
licensing program developed to
support news publishers and

€he New Pork Eimes (  Follow Bloomberg Y Follow MANSION GLOBAL ( ¥ Follow

provide readers with access to
high-quality, curated journalism.

Drove UX for end-to-end consumer
user experience and the
publisher-facing content
management system to power the
experience and used by journalists in
newsrooms around the world.

Top Stories

u.s
Trump Administration Live
Updates: Flight Cuts Could Hit
Biggest Airports From Coast to C...

(VK

Here Are Airports That Could Be
Affected by the Air Traffic
Slowdown

Technology
Government Shutdown Blame
Game Plays Out Online and on TV

SHOWCASE - 15m

Top Stories

Politics

Nancy Pelosi to Retire From
Congress After Nearly 40 Years

Economics

US Companies Announce Most
October Job Cuts in Over 20
Years

CityLab

ICE Contract Would Help the
Police Track Down Immigrant
Children

SHOWCASE - 6h

Luxury Real Estate News

Italy

A Glass Mansion on Lake Como
Inspired by the Paris World's Fair

Market Reports

U.K. Home Prices to Rise By More
Than 22% Over the Next 5 Years

Nevada

Case Study House With Vegas
Strip Views Reimagines Desert
Living

SHOWCASE - 8h

Daily updates from /{

SAN FRANCISCO:|

Nancy Pelosi wol
reelection to Con,

LGBTQ AGENDA:

Sniffies podcast
may change cruisi

ARTS & CULTURE|
Book looks at life|

SHOWCASE - 5h

o S k| | IR
'N % i

Following Newsstand

Mark Barilla




Project Snapshot

Mark Barilla

OPINION

Georgia High School Football

Zohran Mamdani and the Democrats

The socialist insurgency will keep growing unless the
party center stops it.

The Editorial Board

Vitaliy Katsenelson
The Robots That Handle Your Amazon Orders

) week 10
Gerard Baker
Biased Media Needs a Complete Culture
Change

football

By Chip Saye

w  Showcase « 22 hours ago

By a Landslide
Buford leads active streaks of

Versatile Player

Aquinas receiver-turned-QB leads
top performances

Showcase + 34 minutes ago

The Day Amazon Broke the Internet for
Millions of Americans
By Belle Lin, Robert McMillan, Sean McLain
A minor update to the Domain Name System caused
awidespread Amazon Web Services outage.

The incident highlights the fragility of global
connectivity and may accelerate a push to diversify
cloud services.

Griffin’s upset of Jonesboro
among notable wins from GHSA

Google ~

>
News Showcase \\\

Link: Google News Showcase

Role: UX Design Lead and Senior Interaction Designer
Responsibilities:

= Led the design of both the publisher-facing CMS
and consumer-facing news panels

- Represented UX at all cross functional and
leadership meetings.

= Designed visual language and interaction
patterns across iOS, Android, and web platforms

= Collaborated with legal, partnerships, and
business development teams across international
markets

Outcomes:

= Supported product serving hundreds of
international publishers and millions of users

= Established design patterns that remain in
production 4+ years post-launch
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[ X N J G Our $1billion investmentinp X +

Google’s SIB investment A —————wwewa——
®

in iourllalism Q Google News Google The Keyword Home  Productnews v  Companynews v Feed aQa @ E

Your briefing & > OUTREACHANDINITIATIVES > GOOGLE NEWS INITIATIVE
Top 5 stories right now

Our $1 billion investment in
partnerships with news publishers

-» Launched in 2020 with 200
publishers in Germany and
Brazil

0ct 01,2020 - 3 minread

- Has since expanded to 31
countries and 2,800+
participating publications
as of 2024.

a Sundar Pichai < Share

CEO of Google and Alphabet

One of the most enduring memories of my childhood is waiting for my father and grandfather to
finish the paper over breakfast every morning so that | could get the latest headines, especially in the
sports section. To this day, my father still texts me whenever he sees something interesting in the
news ... which s a lot! | have always valued quality journalism and believed that a vibrant news industry
is critical to a functioning democratic society.

It's equally important to Google's mission to organize the world's information and make it universally
accessible and useful. Over the last several years, we've taken many steps to support the news,

industry, from sending 24 billion visits to news websites globally every month, to the Google News
Initiative’s $300 milion commitment, including emergency funding for local publishers globally to help
with the impact of COVID-19 and our Digital Growth Program aimed at small and medium-sized
publishers to accelerate their business growth.

But there is more to do. Today I'm proud to announce Google is building on our long-term support
‘with an initial $1 billon investment in partnerships with news publishers and the future of news.

ESTADAD % TAGEgRIEGH - Toun o
A new kind of news experience

This financial commitment—our biggest to date—will pay publishers to crea

ez

- NXIOS
Google will spend $1 billion to pay
publishers for news showcase

P vai gastar RS | milhdo para retrar
Minhoci

Corona-Neuinfektionen
deutschlandweit am schnellsten

Mark Barilla 22


https://www.axios.com/2020/10/01/google-will-spend-1-billion-to-pay-publishers-for-news-showcase
https://www.axios.com/2020/10/01/google-will-spend-1-billion-to-pay-publishers-for-news-showcase

An end-to-end publishing, licensing and user-facing news experience
with 3 distinct stakeholder groups:

Users Publishers Google
Need quality journalism and relevant, Require editorial control and business Must adapt to complex legal and
contextual content from sources they sustainability along with a steady regulatory requirements unique to
can trust. stream of new users each country to reduce impact on

core surfaces like Search

Mark Barilla 23



How it works

For each country onboarded to News Showcase, publishers curate content that is shown to users, driving exposure,
building engagement and providing a crucial source of revenue.

Google

1 Google licenses content from a broad

range of sources in that country, from major
to small local newsrooms.

ALERTA andalucia informacidn ara ATResweDia 3 Cana

DIARIO
Diarlo:cAvisoscon  DINRIODENAVARRA  EJNOIN] | edigrup ELC

diario.es EL & ESPANOL # ELINDEPENDIENTE elllobregat i €
'a press X/f grupoGodo crurosory Py QMG
‘bre  Lacronic LAMACETA  LaNueva Crénica LARAZON  rLavozde’

Mark Barilla

Publishers

2 Editors provide their expertise by

selecting which stories to feature and adding
additional story context via Google News
Publisher Center (CMS).

= Publisher Center Eg Yorke Peninsula Country Times

Home
PUBLICATIONS Feb 131 Feb122
Edited - 11 hours ag Edited - 11 hout
@®  Yorke Peninsula Country Tim...
SCHEDULED - IN 2 DAYS SCHEDULED -
MANAGE YORKE PENINSULA COUNTRY 5 .
TIMES JCountry Times ¥ Follow JCountry T

User permissions NEWS
Government, doctors strike
hospital pay deal

SCouniry Times

FOMMUNITY

NEWS
Two years:
anendins

Users

3 Users see larger story panels with

context directly in their feeds, featured
Showcase sections in Google News, and
access to paywalled content and stories.

DIARIO DE CADIZ ¥ Seguir SER % Seguir

AHORRO ENERGETICO

Asi va a ser el nuevo servicio de
autobuses en Cadiz Bruselas propone topes

obligatorios al consumo
eléctrico en las horas punta

8 SHOWCASE - Hace 3 horss:

B NEWS SHOWCASE - Hace 4 horas
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Content Panels

Product goal + Editorial Workflows Publishers

A flexible, easy-to-update framework
for publishers, from large to small

Two workflow options:

- Manually curated in a new editorial tool, integrated
into Google News Publisher Center (smaller newsrooms)

=» API-driven to create panels automatically with minimal
impact to existing journalist workflows (larger
newsrooms)

Mark Barilla

User goal + Panel Type Users

Get caught up, get context, deepen
relationship with new publishers

Two panel types

Rundown - Get caught up Single story -
with in a new dedicated Rich context, ability to
section of Google News follow publisher

THE WALL STREET JOURNAL. | # Follow
WHATSNEWSTODAY

NNNNNNN

After Spate of Loan Losses

Here's what's going on.
ssssssss ph ames R

Major Tesla Investor Rejects Musk's $1
Trillion Pay Deal

T ) MARKETS
the @ Shares of Beyond Meat soar nearly
ty 300% in torrid meme-stock rally.

5 hours ago




Timely, relevant updates from a broad range of authoritative sources

National news
Major publications

THE WALL STREET JOURNAL. | #¢ Follov ey

WHAT'S NEWS TODAY

FINANCE
‘Wall Street Tightens Fraud Serutiny
After Spate of Loan Losses

POLITICS
Divided Democrats Hope Attacking the
Trump Economy Unites Party

BUSINESS
Major Tesla Tnvestor Rejects Musk's $1
“Trllion Pay Deal

. Showcase - &hours ago

Delivered across
Google surfaces

Mark Barilla

Regional news
Major metro areas

Yr Follow Yr Follow

flos Angeles Times |« Follov BOSTON=]

‘ # GENDER DISCRIMINATION ()
Downtown Boston hotel settles

discrimination complaint

US news

CBS News heavily edits Trump
60 Minutes interview

Entertainment
Baldoni vs. Lively: Judge
formally ends the $400M
countersuit

Washington DG PATRIOTS &3
Trial starts for man charged with
throwing sandwich at agent

Entertainment

Jennifer Aniston, hypno-coach®
Jim Curtis go Insta official

Falcons coach walks back
‘clapgate’ accusations

World news MAINE

Israel's top military lawyer
arrested for leaking abuse video

® Showease - 15 hours ago

Entertainmant

Anthony Hopkins' book details
difficult childhood, alcoholism

Maine principal under fire for
ICE agent Halloween costume

Showease + 11 hours ago

52 Showcase + 15 hours ago

Hyper-local news
Smaller local newsrooms

¥ Follov  © OILCITY NEWS

Neows STATE GoveRNMENT
12 Polling Places Move Before % Wyoming energy policy stalls on
Mississippi Special Elections third-party power generation,

ratepayer risk

Nows

Trump Administration Says
SNAP Will Be Partially Funded

OBITUARY

Wyoming native, former Vice
President Dick Cheney dies at

Topical news
Subject-based news sources

Y Follow Yr Follov INVESTOR'S BUSINESS DAILY ¥ Follow

MarketWatch

NEWS FOR YOU STOCK MARKET TODAY

QP

EARNINGS
Palantir’s stock rises as Al fuels
another flurry of records

LATEST MARKET UPDATE
Dow Jones Index Tumbles; Palantir
Plunges On Earnings

AuUTo
Here's how much Ford’s EV
sales dropped as tax credits

PALANTIR EARNINGS

Palantir Stock Falls As Investors
Mull Q3 Earnings Beat

O]

e

expired
age 84
Opinion s&p 500 ]
Opinion | Culture Is a Strategy, COURT s“’c:s roof VANl 12 Stocks Reliably Make Big
Not a Side Project . P " Six cheap stocks of S&P 500
g Trial begins in domestic violence companics expected o grow Money For Investors Starting Now
case with 20-year minimum on auickly

£ Showcase - 43 minutes ago

top charge

@ Showcase + 47 minutes ago

@ showcase - 3minutes ago

@ showcase - 15 hours ago

Q Google News Google News Google News Q_ search for topics, locations & sources

B s o s o Mobile app

Home  Foryou  Following  NewsShowcase us. World  Local

souces -

e Sources

Followin, Suggested
Ehe NewJork Times * W 3 wl
e York Reuters * The Guardian *

Live Updats: Tough Mayor's Race
Neas End s New orkers Goto

||?

DIPLOMACY

ook For
ane

Spotighton Mayorl Race b
Captures theNew Yorkf Nove

Rubio-Lavrov mating.
Trump-Putin summit on
hold as Russia rejects

No plan for Trump-Putin
meeting in ‘immediate
future’, White House says -
ive

9 hours ago

Business

- ® ® Google News

Desktop

Technology ~ Entertainment  Sports  Science  Health

MarketWatch | # foliow

NEWS FOR YOU

NVIDIA &
Nvidia will someday bea 4
distant memory — and

PRECIOUS METALS
GoldIs Crashing—and
‘Taking Newmont Stock
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Publishing

The publisher CMS had to support hundreds of international publishers
with diverse workflows and content types.

e Editorial control over licensed content

e Complex legal and partnership requirements

¢ International publisher workflows

e Design patterns still in production 4+ years later

Mark Barilla

What distinguishes News Showcase
from previous Google news products is
publisher control over editorial
presentation and branding,”

Brian Myles, Editor of Quebec's Le Devoir,
highlighted. "Google's assistance and
tools are critical in Le Devoir's strategy
to build a digital audience. This
partnership will bring us a step forward
in our digital transformation, while
delivering our trusted and fact-based
brand of independent journalism to a
wider audience.”

Sources:
Google News Showcase, 1Year In
Google News Showcase | Features
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Key stats and publisher reviews

Financial impact

$1billion+ commitment
Monthly licensing payments
regardless of clicks

“It gives us money to employ
journalists... that team
wouldn't be there if the
product wasn't there." —
Daniel Russell, Reach (UK)

Sources:
Google News Showcase, 1Year In
Google News Showcase | Features

Mark Barilla

Scale and Reach

2,800+ publishers
participating in 31 countries
Switzerland most recent in Dec
2024

750M-+ editorial panels
created by publishers

700K+ users actively following
publishers

Local News focus

90% of participating
publishers Representing local,
regional, or community news
organizations

"Local newspapers create
essential reporting for their
communities. However, in the
digital era, we need to build more
touch points for us to be
discovered by those readers.
Google News Showcase provides
us a new way for readers to find
the articles they need, and
enables us to strengthen our
relationships with them." —
Japanese local paper Kobe Shimbun

Traffic Impact

10M+ visits/month from News
Showcase specifically

129K - 145M referrals in 18
months for Reach, UK publisher
of Mirror, Express, Daily Star

“We rely heavily on referral traffic
for audience...if Google and
Facebook are going to have a big
slice of the advertising pie, they
need to support us for the
content that we produce for their
platforms."

— Mark Thompson from UK's
National World
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Product goal for content panels: A flexible and simple framework for publishers, Quick
catch up and context for users

Rundown: Catch up with

Rundown
Get briefed by
publishers on
the most
important
stories of the
day

KIDNAPPING CASE

Bail refused after woman found

in car boot on Hume Hwy

OPINION

Whyall the pressure to
denounce? So we can see who
youare

ALEAGUE
‘Wellington Phoenix's ticket
struggles in Wollongonga
concern

SHOWCASE -9 hours oo

Mark Barilla

sources

EheNewJorkEimes  + roron

Headline Sed ut
perspiciatis unde

Headline Sed ut perspicatis unde

Headline Sedut perspicatis unde

¥ Follow

-

THE WALL STREET JOURNAL. % Follow

WHAT'S NEWS TODAY

FINANCE
‘Wall Street Tightens Fraud Serutiny
After Spate of Loan Losses.

poLITICS
Divided Democrats Hope Attacking the
‘Trump Economy Unites Party

BUSINESS
Major Tesla Investor Rejects Musk's $1
Trillion Pay Deal

0 Showcase - §hours ago

Get additional context

Key points

Get more context
on a story with a
bulleted list of key
points

BEYOND MEAT SHARES

) MARKETS
Shares of Beyond Meat soar nearly
300% in torrid meme-stock rally.
Here's what's going on.
Joseph Adinol, James Rogers
o Shares of Beyond Meat are soaring amid speculation

that the company might be joining the latest cohort¢
meme stocks.

o The struggling maker of pea-based meat substitutes'
shares have gained nearly 300% since the start of thi
week
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Oops!

The Day Amazon Broke the Internet for

Millions of Americans

By Belle Lin, Robert Mchilan, Sean McLain
A minor update to the Domain Name System caused
awidespread Amazon Web Services outage.
‘Theincident highlights the fragility of global
‘connectivity and may accelerate a push to diversify
cloud services.
“As cloud reliance and workloads expand, these
outages could hit industries harder,” said one
analyst.
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Packaged content
Explore related
articles to gain
more perspectives

Zohran Mamdani and the Democrats

The socialist insurgency will keep growing unless the

party center stops it

The Editorial Board
Vitally Katsenelson

‘The Robots That Handle Your Amazon Orders

Biased Media Needs a Complte Culture
Change

. Showease + 22hours ago
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Georgia High School Football

'r?

) week 10

Griffin’s upset of Joneshoro

By Chip Saye

By a Landslide
Buford leads active streaks of

weeks ranked in top 10

Versatile Player

Aquinas receiver-turned-QB leads

top performances
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T@{ 73 among notable wins from GHSA
JI@ football
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Dive deeper into a
story

Timeline of
events
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Refining for
Discover's scale

In addition to Google News app, real scale is reached
on Discover, which surfaces content to millions more
users than Google News, on Android, Chrome, and
the Google app.

Every pixel matters.

We tightened panel density, refined content
hierarchy, and ensured full alignment with Discover’s
design system while maintaining News Showcase's
editorial identity and consistent data presentation
between platforms.

Mark Barilla

Unmodified panel Inset Header
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) LOCAL NEWS

A locked door and myriad treasures 5
beyond, in vast rooms deemed FOOD

unusable at Boston Public Library Where to find the best Indian food in
Malcolm Gay Greater Boston

o Neatly 40 percent of the building lies « If you're looking to spice up your dining routine for this

dilapidated and inaccessible to the public. month,weive/gatyou covered.

X X + We asked Boston.com readers for the best Indian food in
® The unusable spaces and their at-risk contents

have prompted library officials to begin
imagining a massive overhaul.

the region and received nearly 50 restaurant
recommendations.

Google News Showcase
Boston.com - 2h D

@ Unién Rayo

(®) SHOWCASE - 1d Q M

&
s
3
8

Follow

ATTErETTETET

Horizontal Carousel

330 @8 =i
Search y @ @
2d e o H

The Reagan-Appointed Judge Fast-
Tracking Trump to Trial

By Zach Montague

Judge William G. Young's long career has been punctuated
by high-profile cases and outspoken advocacy for the
judiciary’s value and fact-finding power.

Related Articles

Court Leaves States to Decide Texas Mig

on Trans Treatments for Minors 4 By J. David
By Amy Harmon

6h - Google News Showcase ]
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Experience Map

Content management

Publisher Center
create and manage panels

API

Automatically generate panels by
integrating CMS via News Showcase
API

Mark Barilla

Panel Layouts

Rundown

3 articles, updated
twice a day primarily
seen on Google News

Single story
Optional for
publishers,
primarily seen
on Discover

Sehillerinnen und Schiler haben keine Lust meh
ulesen

Surfaces

Google News
Smaller user base,
less impressions
More likely to engage
(leanin)

Discover

Larger user base,
more impressions
less likely to click thru
and follow (lean back)
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Publisher experience

= Publisher Center B Yorke Peninsula Country Times

Home

PUBLICATIONS

@®  Yorke Peninsula Country Tim...

MANAGE YORKE PENINSULA COUNTRY
TIMES

Organisation settings

User permissions

Help

Send feedback

Privacy policy

Terms of Service
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JCountry Times Y Follow
NEWS

Government, doctors strike
hospital pay deal

SCouniry Times

COMMUNITY
Minlaton reading up on
Indigenous culture

SPORT
Milestone reached for
Ravenscroft

Panel management

- Panel creation
- Panel publishing
- Panel scheduling
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NEWS

Two years on — is there
anend in sight?

COMMUNITY
Introducing new branch:
SACWA CYP

SPORT
Glazbrook in team of the
year
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Panel editing

[ Rascunho - Ainda é possivel editar esta pagina

Titulo do painel A

0 titulo aparece para os leitores e é opcional em painéis de
matéria Gnica, mas obrigatério em painéis de balango. Evite titulos

genéricos como "Principais matérias™. Use até 74 caracteres

DESTAQUES DA TARDE

18/74

Matéria completa

- Manual content editor

- Content validation

- Version control and history
- WYSIWG panel preview

Visualizar

:a &0 6 uma
aproximada, néio uma renderizagéo exata de como «
painéis serdo exibidos nas resolugdes de telas e
dispositivos.

@ Vostrar valores do marcador

ESTADAO ##, e Seguir

DESTAQUES DA TARDE

TELECOMUNICAGOES
Presidente diz que Anatel
trabalha para formar nova
operadora




