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Google News 

Desktop Redesign → 
Click for full case study 

Google News Showcase→ 
Click for full case study 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Google Lens Integrations 

Lens on Youtube Shorts  Lens on Chrome  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Selected Google Projects 

2025  2024 

Case study 

coming SoonCase study 

coming Soon 

Watch:  How to use Lens  
on Youtube Shorts →  Read: How to Use Google Lens in a Chrome Browser → 

https://www.youtube.com/shorts/yNRIcYUazM8
https://www.youtube.com/shorts/yNRIcYUazM8
https://gizmodo.com/how-to-use-google-lens-in-a-chrome-browser-2000497352


Google News
Desktop Redesign 

 
Transforming a dated aggregator 
into a comprehensive and 
structured news experience for 
millions of users across 120+ global 
content editions. 

 
 

 

Mark Barilla

2022 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Google News Desktop 
Link: news.google.com 
 
Role: UX Design Lead, Google News Apps 
 
Project responsibilities: 
 

→ Led end-to-end experience, visual and interaction 
design for desktop platform  

→ Directed team of 5 multidisciplinary interaction 
designers, researchers, writers, and visual 
designers 

→ Represented design strategy to executive 
stakeholders and cross-functional partners 

→ Partnered with Material Design and Search teams 
on visual language evolution 

Outcome: 

→ Achieved 10%+ lift in desktop web DAUs 

 

 

Project Snapshot 

http://news.google.com


Reimagining news discovery for desktop 

Sidebar 
navigation not 
common on 
news sites 

Requires clear distinction 
from Google Search while 

maintaining coherence 
with Google products more 

broadly 
 

Content strategy 
did not utilize 
larger screen 
space and 
deemphasized 
local news 
 

Product requirements 
mandated adoption of 

specific Material Design 3 
features and principles, 

but many were undefined 
on web 

 

The legacy Google News struggled with information 
overload and a cluttered, outdated interface. 
 

Key considerations 

→ 140+ international content 
editions 

→ Millions of daily active users  

→ First consumer-facing Google 
web product to implement 
Google Material 3 (GM3) 

→ Pioneering visual language for 
news content at Google scale 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3. Desire for more control 
 
Users have strong preferences about topics 
they see and generally want more controls 
available, like tri-dot menus and shortcuts 

2. Seeing more stories and context  
 
Users appreciate the ability to dive deep 
into stories, and expect richer content and 
clearer hierarchy given larger screen space 
 

1. Ability to multitask 
 
People turn to news while working, and 
expect to open new tabs, check work, 
compare stories, and research more 
in-depth, which are all easier on desktop  

Understanding desktop user needs 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UXR uncovered new user behaviors and preferences specific to desktop which informed user goals and product features. 

Keep me caught up with what's 
going on in the world. 
 
Quick briefing of top stories 
 
Clear hierarchy and scannable layout 

Help me better understand a  
complex story. 
 
Full Coverage for multiple perspectives 
 
Context and background information

Show me news that is relevant  
to my interests. 
 
Personalized topic following 
 
User control over feed customization 

User needs 

User goals 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1 Clarity over density 
Use larger desktop space to prioritize 
information hierarchy and user understanding 

2 Control over algorithm 
Pair algorithmically suggested content 
with clear customization controls 

3 Increase scannability of content  
Use clear labels, content packaging and visual 
containment for structure and order 

4 Context beyond headlines  
Surface the "why" and "who else is 
reporting" in addition to headlines 

Design principles 
Principles emerged from research and informed our design decisions. 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Early concepts and iterations 
Tested with users of 6+ rounds of qualitative UXR 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Design decisions validated through qualitative and quantitative UXR 
Principles emerged from research and informed our design decisions. 

Concept research: Is it usable? 
6 rounds / 12 months, small-scale 
t 

Diary study: Is it preferable? 
14 days, 60+ participants 
 

Eye-tracking study: Is it scannable? 
Internal eye-tracking platform, 100+ participants 
 

Opt-in qualitative survey: Is it preferable at scale? 
1 month pre launch, 2 weeks post-launch 
 

Many users struggled with unorganized feed of personalized news, 
while clear topic sections and labeling resonated strongly 

Preferred or strongly preferred the new 
experience as better than or as good as the old 
site across key news journeys 

79% 

Showed clear scan pattern and confirmed 
scroll depth through entire page 



Homepage
structure 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Top stories 
"Get up to speed" 
 
Top national /international stories 

Quick scan, visual hierarchy 

Curated for importance, not just 
popularity 

Local News 
 "What's happening near me" 

 
Community coverage prominence 

Often overlooked, now discoverable 

Picks for You / Topics   
"What’s important to me" 

 
Most timely personalized news based on 

users’ implicit and explicit interests 

 

Briefing 



Homepage
structure 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For You & Topics 
“Go deep on my interests" 
 
Most relevant news based on interests 

Personalized topic sections 

User-controlled customization 

 

Topic Customization 
 

Partnered with ranking engineers to tune 
quality across dozens of new topics 

Easy add, remove and reorder content 
sections 

 

For You and Topics 



Homepage
structure 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Beyond the front page 
 

Interesting and relevant stories that 
users might have missed 

 

Sources 
“News from preferred sources”  
 
News from publishers 

Followed and suggested sources  

Features News Showcase curated panels 

 

Sources & Page End 

Clear page end  
 

UXR showed strong preference for page 
end rather than infinite scroll, which was 

more expected after clicking 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Clear wayfinding and sections
for personalized content 

UXR Finding: Users overwhelmingly preferred clearly 
labeled, scannable topic sections over endless 
algorithmic feeds. 

→ Early explorations tested more varied and visual 
layouts 

→ Eye-tracking studies revealed users struggled to 
scan random visual grids 

→ Clearly labeled topic sections tested significantly 
better 

Engineering emphasis on high-quality, highly-relevant topic sections 

→ Partnered with ranking engineers to tune quality across dozens 
of new topics 

→ Built tools giving users control: follow new suggested topics, 
customize feed



Visually rich For You, Topic and Local feeds for deeper exploration 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Consistent, reusable components simplified 
the launch and established coherence for users 

Increased traffic to topic pages via linked 
section headers and horizontal navigation 

Local news customization allowed multiple  
locales, as users want to keep up with more than 
one primary location  



Design systems at scale 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Challenge:  Google News sits between competing design 
systems: Google Material 3 (GM3) for Android-first app 
styling, tokens and behaviors, Search Design System 
(SDS) for Search web results and surfaces. 
 
Goal:  Define a distinctive, yet coherent visual 
language for Google News that marries Google 
Material and SDS styles, tokens and guidelines.  
 
 
 
Key UXR: 
Users preferred updated modern, visual containment to 
help understand the page, but background color shifts 
confused news tonality  (i.e. red indicates breaking news). 
 
 
Cross-product Alignment: 
 

→ GM3 for core UI, no dynamic color 

→ SDS headline and content styling for 
coherence 

 

Google  
Material 3 
 
Mandated application 
across all Google products 
 
Baseline foundational 
tokens 
 
Advanced features 
(Dynamic color extraction) 

Search Design 
System 

 
 

Google Search styles for 
content 

 
Alignment across  

surfaces for results, 
attribution 

 

Google  
News 

 
Distinctively Google 

 
→ GM3 baseline for 

core app UI elements 
 

SDS for content 
patterns ← 

 



Takeaways and 
learnings 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Platform conventions 
inform user needs. 
 

Desktop doesn’t mean simply 
scaling up mobile. Different 
contexts require different 
approaches.  

 

 

 

Respect how people use the 
platform in addition to 
building cross-surface 
coherence. 

 

Design systems require 
constant refinement and 
iteration. 

Adapting Material Design 3 for 
news content required extensive 
iteration and partnership, and 
being first to implement GM3 on 
web meant solving problems no 
one had solved.  

 

The visual language challenge 
can be as important and 
complex as the user 
challenge. 

 

 

Transparency builds 
 user trust. 
 

Full Coverage addressed real 
user concerns about filter 
bubbles, and labels and controls 
help users understand what was 
personalized and what wasn’t.  

 

 

Simple, clear customization 
controls show how the system 
works which helps user 
understanding. 

 



Launch Impact & Outcomes  🚀  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Quantitative Impacts: 

→ Achieved 10%+ DAU gain. More 
repeat usage of briefing, more use of 
horizontal topic navigation. 

→ Increased engagement with 
personalization features 

→ Higher dwell time on Full Coverage 
(users exploring multiple perspectives) 

 

 

Qualitative Outcomes: 

→ Positive press coverage at launch 

(Engadget, The Verge, TechCrunch) → 

→ User feedback praised cleaner UI and 
transparency features 

→ Design system continues to support 
rapid iteration and new features 

→ Design patterns remain in production, 
supporting ongoing product evolution 

https://www.engadget.com/google-news-redesign-040147370.html?guccounter=1&guce_referrer=aHR0cHM6Ly93d3cuZ29vZ2xlLmNvbS8&guce_referrer_sig=AQAAAGYJVLvfpK-bj482l6Wev4jnH6_rkArtBqYZjj9dDeNB0s05Wz3Ncu46jW_EklvoXwfj9-FQrorcfekrALvoQrnY2Z0kZsW3zexz_44zGIbTHq1nJV4hFyM4z9ddw2YhoXQDpBR4frmoyqIc9xml9Vd8pUT8rzeZ6BYaFfDyLUlg
https://www.theverge.com/2022/6/22/23178163/google-news-desktop-redesign-personal-local-content
https://techcrunch.com/2022/06/21/google-news-launches-a-new-desktop-design-with-topic-customization/


Special thanks to the whole team: 

Product: Stephanie Saade 
UX Design: Amy Szatkowski 
UX research: Giulia Mazza, Ran Tao 
UX writing: Cheryl Lurie 
Visual Design: Earvin Fanfair 
Engineering: Regis Gaughan, Adina Karantza, Rick Nagy, 
Francesca Cox 
Data Science: Diane Thibault 

19Mark Barilla



Google News 
News Showcase 
 
Led product design for News 
Showcase, a new product and 
licensing program developed to 
support news publishers and 
provide readers with access to 
high-quality, curated journalism. 

Drove UX for end-to-end consumer 
user experience and the 
publisher-facing content 
management system to power the 
experience and used by journalists in 
newsrooms around the world. 

 

 

 

 

 
 

 

Mark Barilla

2020 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Google
News Showcase 
Link: Google News Showcase 
 
Role: UX Design Lead and Senior Interaction Designer 
 
Responsibilities:  
 

→ Led the design of both the publisher-facing CMS 
and consumer-facing news panels 

→ Represented UX at all cross functional and 
leadership meetings. 

→ Designed visual language and interaction 
patterns across iOS, Android, and web platforms 

→ Collaborated with legal, partnerships, and 
business development teams across international 
markets 

Outcomes: 

→ Supported product serving hundreds of 
international publishers and millions of users 

→ Established design patterns that remain in 
production 4+ years post-launch 

Project Snapshot 

https://news.google.com/showcase


Google’s $1B investment 
in journalism 
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→ Launched in 2020 with 200 
publishers  in Germany and 
Brazil  

→ Has since expanded to 31 
countries and 2,800+ 
participating publications 
as of 2024. 

Link → 

https://www.axios.com/2020/10/01/google-will-spend-1-billion-to-pay-publishers-for-news-showcase
https://www.axios.com/2020/10/01/google-will-spend-1-billion-to-pay-publishers-for-news-showcase


An end-to-end publishing, licensing and user-facing news experience 
with 3 distinct stakeholder groups:
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Users 

Need quality journalism and relevant, 
contextual content from sources they  
can trust. 

Publishers 

Require editorial control and business 
sustainability along with a steady  
stream of new users 

Google 

Must adapt to complex legal and 
regulatory requirements unique to  
each country to reduce impact on  
core surfaces like Search 

Google Publishers Users 



How it works
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1  Google licenses content from a broad 
range of sources in that country, from major 
to small local newsrooms. 

2  Editors provide their expertise by 
selecting which stories to feature and adding 
additional story context via Google News 
Publisher Center (CMS). 

3  Users see larger story panels with 
context directly in their feeds, featured 
Showcase sections in Google News, and 
access to paywalled content and stories. 

 

For each country onboarded to News Showcase, publishers curate content that is shown to users, driving exposure,  
building engagement and providing a crucial source of revenue. 

Google  Publishers  Users 



User goal + Panel Type 
=

Get caught up, get context, deepen 
relationship with new publishers
 
Two panel types 
 

Product goal + Editorial Workflows 
=

A flexible, easy-to-update framework 
for publishers, from large to small
Two workflow options:  

Content Panels
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Publishers  Users 

→ Manually curated in a new editorial tool, integrated 
    into Google News Publisher Center (smaller newsrooms)
 

→ API-driven to create panels automatically with minimal 
impact to existing journalist workflows (larger 
newsrooms) 

Rundown - Get caught up 
with in a new dedicated 
section of Google News 
 

Single story -  
Rich context, ability to 
follow publisher 
 



Timely, relevant updates from a broad range of authoritative sources
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National news 
Major publications 

Topics and interests 
Business, Entertainment 

Regional news 
Major metro areas  

Topical news 
Subject-based news sources 
 
 

Hyper-local news 
Smaller local newsrooms 

Delivered across 
Google surfaces 

Google News 
Mobile app 

Google News 
Desktop 



Publishing
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Sources:  
Google News Showcase, 1 Year In 
Google News Showcase | Features 

What distinguishes News Showcase 
from previous Google news products is 
publisher control over editorial 
presentation and branding,” 
Brian Myles, Editor of Quebec's Le Devoir, 
highlighted. "Google's assistance and 
tools are critical in Le Devoir's strategy 
to build a digital audience. This 
partnership will bring us a step forward 
in our digital transformation, while 
delivering our trusted and fact-based 
brand of independent journalism to a 
wider audience."  

The publisher CMS had to support hundreds of international publishers 
with diverse workflows and content types. 

● Editorial control over licensed content 
● Complex legal and partnership requirements 
● International publisher workflows 
● Design patterns still in production 4+ years later 

 

https://blog.google/products/news/news-showcase-one-year-/
https://news.google.com/news-showcase/#rundown


Key stats and publisher reviews
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Financial impact 
 
$1 billion+ commitment  
Monthly licensing payments 
regardless of clicks 
 
 
 
“It gives us money to employ 
journalists... that team 
wouldn't be there if the 
product wasn't there." — 
Daniel Russell, Reach (UK) 

Scale and Reach 
 
2,800+ publishers 
participating in 31 countries  
Switzerland most recent in Dec 
2024 
 
750M+ editorial panels 
created by publishers 
 
700K+ users actively following 
publishers 
 
 

Local News focus 
 
90% of participating 
publishers Representing local, 
regional, or community news 
organizations 
 
 
"Local newspapers create 
essential reporting for their 
communities. However, in the 
digital era, we need to build more 
touch points for us to be 
discovered by those readers. 
Google News Showcase provides 
us a new way for readers to find 
the articles they need, and 
enables us to strengthen our 
relationships with them." — 
Japanese local paper Kobe Shimbun 
 
 

Sources:  
Google News Showcase, 1 Year In 
Google News Showcase | Features 

Traffic Impact 
 
10M+ visits/month from News 
Showcase specifically 
 
129K → 145M referrals in 18 
months  for Reach, UK publisher 
of Mirror, Express, Daily Star   
 
 
 
“We rely heavily on referral traffic 
for audience...if Google and 
Facebook are going to have a big 
slice of the advertising pie, they 
need to support us for the 
content that we produce for their 
platforms." 
 
— Mark Thompson from UK's 
National World  

https://blog.google/products/news/news-showcase-one-year-/
https://news.google.com/news-showcase/#rundown
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Rundown 
Get briefed by 
publishers on 
the most 
important 
stories of the 
day 

Key points 
Get more context 
on a story with a 
bulleted list of key 
points  

Packaged content 
Explore related 
articles to gain 
more perspectives 
 
 

Other  concepts 
Dive deeper into a 
story 
 
Timeline of 
events 
 
Magazine cover 
 

Product goal for content panels:  A flexible and simple framework for publishers, Quick 
catch up and context for users

Rundown: Catch up with 
sources  Get additional context  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Refining for 
Discover's scale

In addition to Google News app, real scale is reached 
on Discover, which surfaces content to millions more 
users than Google News, on Android, Chrome, and 
the Google app.   
 
Every pixel matters.  
 
We tightened panel density, refined content 
hierarchy, and ensured full alignment with Discover’s 
design system while maintaining News Showcase's 
editorial identity and consistent data presentation 
between platforms. 

Unmodified  panel  Inset Header  Horizontal Carousel 



Experience Map
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Publisher Center  
create and manage panels 

API  
Automatically generate panels by 
integrating CMS via News Showcase 
API 

Rundown 
3 articles, updated  
twice a day primarily  
seen on Google News 

Single story 
Optional for  
publishers,  
primarily seen  
on Discover 

Content management Panel Layouts Surfaces

Discover 
Larger user base,  
more impressions  
less likely to click thru  
and follow (lean back) 

Google News 
Smaller user base,  
less impressions 
More likely to engage  
(lean in) 

and  and or 

Pu
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Publisher experience
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Panel management 
 
→ Panel creation     
→ Panel publishing     
→ Panel scheduling  
 

Panel editing 
 
→ Manual content editor 
→ Content validation 
→ Version control and history 
→ WYSIWG panel preview 


